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To the Stockholders of 

CROWLEY, MILNER AND COMPANY 


The consolidated balance sheet and statements of profit and loss and 
surplus presenting the position of the Company at January 31,1941, and the 
results of operations for the fiscal year ended at that date, are submitted 
herewith. 


The net loss for the year after all charges was $289,930.44 compared with 
a loss of $282,846.89 for the previous fiscal year. Working capital at January 
31, 1941, was $2,910,921.15 compared with $2,880,053.51 at January 31, 1940. 

The past fiscal year has been one of substantial change in the Company’s 
executive management and board of directors. It is with deep regret that 
I report the death of Mr. Thomas Neal who, as a director and member of 
the executive committee, contributed helpful counsel for several years. In 
June, 1940, Mr. Jay D. Runkle was engaged as general merchandise man¬ 
ager and in September was made vice president and general manager. Mr. 
Runkle has had a wide experience in outstanding department stores and 
is a valuable addition to our organization and to our board. Mr. James H. 
Chamberlain, a certified public accountant specializing for many years in 
the retail field, has been appointed treasurer and assistant secretary. Mr. 
Philip S. Strout, who has a long record of successful experience as a de¬ 
partment store superintendent, has recently joined pur organization in 
that capacity. Mr. W, Thomas ZurSchmiede, who has had extensive expe¬ 
rience in commercial banking, has been added to our board. 


The current outlook for sales volume appears favorable. Our sales are 
increasing at a somewhat higher rate than the average as reported by the 
Federal Reserve Board for Detroit department stores. While we are faced 
with a rising tendency in the cost of doing business, nevertheless we antici¬ 
pate an improvement in operations in the coming fiscal year. 


Yours very truly, 




April 4, 1941. 


I 4 . 


President. 









Consolidated E 

CROWLEY, 

MILNER AND CC 




January 3 

ASSETS 




CURRENT ASSETS 




Cash on hand and on deposit.... . 

Accounts receivable: 


$ 341,550.83 

r 

Deferred payment accounts (including install¬ 
ments of approximately $69,000.00 due after 
one year) . 

$1,742,619.05 

• 

- 

Charge accounts . 

747,805.38 



Debit balances against vendors. 

51,010.07 




$2,541,434.50 


Less reserve . 

200,000.00 

2,341,434.50 




Inventory on hand and in transit—at lower of cost 
or market as determined by the retail inventory 
method . 


1,385,493.31 

4,068,478.64 


INVESTMENTS AND OTHER ASSETS 

Miscellaneous notes and accounts, investments, 
and insurance deposits, less reserve of $5,000.00. $ 29,838.54 

Accounts receivable from officers. 689.73 

Claim against closed bank, less reserve of 
$25,000.00 . 15,003.07 

Real estate not used in operations—at cost, less 
reserve of $25,847.43 for depreciation. $ 182,260.32 

Less reserve for revaluation. 125,000.00 57,260.32 




i 


102,791.66 


PROPERTY, EQUIPMENT, AND LEASEHOLD IM¬ 
PROVEMENTS—at cost, less reserves for depre¬ 
ciation and amortization 

Land ... $ 90,000.00 

Buildings on owned land. $ 200,000.00 

Buildings and improvements on leased land.... 4,342,002.88 

Furniture and fixtures, and delivery equipment. 1,189,967.13 

$5,731,970.01 

Less reserves for depreciation and amortization. 3,503,285.80 2,228,684.21 2,318,684.21 


LEASEHOLDS AND GOOD WILL . 1.00 

DEFERRED CHARGES 

Unexpired insurance premiums, supply inventory, 
and prepaid expenses . 107,085.14 


Note A—Unpaid cumulative dividends on prior preference 
stock, amounted to $7.50 per share, or a total of $233,250.00. 


$6,597,040.65 


































'alance Sheet 


)MPANY AND SUBSIDIARY 

U 1941 



LIABILITIES 

CURRENT LIABILITIES 

Notes payable to bank. ( 400,000.00 

Accounts payable . 736,33331 

Accrued interest on 1946 debentures. 16,233.58 

5M*% sinking fund debentures, due 
November 1,1937: 

Outstanding. $ 4,000.00 

Accrued interest thereon. 090.00 4,990.00 $1,157,557.49 


5Va% SINKING FUND DEBENTURES—due 
May 1, 1946 

Original issue, less $375,500.00 retired. $1,435,000.00 

Less: Purchased for future sinking fund 

requirements . $ 262,000.00 

Held for exchange for debentures due 

November 1, 1937 . 2,000.00 264,000.00 1,171,000.00 


RESERVE 

For improvements to leased property . 15,000.00 

CAPITAL STOCK AND SURPLUS 
Capital stock: 

Prior preference stock, 6% cumulative—par 
value $50.00 per share (entitled upon liquida¬ 
tion or redemption to $60.00 per share, equal 
to $1,866,000.00 for the shares outstanding, plus 
unpaid cumulative dividends)—Note A: 

Authorized (including 40 shares reserved 
for exchange for debentures due Novem- 

* ber 1, 1937) . 36,210 shares 

I Issued . 36,170 shares $1,808,500.00 

Less redeemed . 5,070 253,500.00 


Outstanding .31,100 shares $1,555,000.00 

Preferred stock, 6% non-cumulative—par value 
$100.00 per share (redeemable, provided all 
prior preference stock has been retired, at 
$120.00 per share prior to August 7, 1944, and 
at par valpe thereafter): 

Authorized and outstanding. 4,959 shares 495,900.00 

Common stock, no par value—stated value $5.00 
per share: 

Authorized and issued.352,250 shares $1,761,250.00 

Less in treasury. 12,817 64,065.00 

Outstanding.339,433 shares $1,697,165.00 

TOTAL CAPITAL STOCK $3,748,065.00 

Surplus (restricted in amount of $64,085.00 repre¬ 
senting the stated value of 12,817 shares of 
common stock in treasury): 

Capital surplus (after deduction of deficit of 
$619,706.53, as adjusted, in earned surplus 

at February 1, 1939). $1,052,514.72 

Earned surplus-deficit—since February 1,1939 547,096.56 505,418.16 4,253,483.16 


$6,597,040.65 















































CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 
Fiscal year ended January 31, 1941 


CONSOLIDATED PROFIT AND LOSS STATEMENT 

Net sales (including sales of leased departments). $11,397,802.39 

Cost of merchandise sold and expenses (except depreciation and _ 

amortization), less deferred payment account fees.$11,353,938.33 


Provision for depreciation of buildings and equipment and for 
amortization of leasehold improvements. 

278,02655 


Provision for loss on bad accounts, less recoveries. 

21,739.60 11,653,704.48 

OPERATING LOSS 

$ 

255.902.09 

Other deductions: 



Interest on debentures.$ 

64,821.35 



£>077.22 



765.52 

71,664.09 


$ 

327,566.18 

Other income: 



Discount on sinking fund debentures purchased for future 

sinking fund requirements.$ 

7,208.75 


Rentals and miscellaneous other income, less depreciation of 
$1,625.56 on rental properties... 

30,426.99 

37,635.74 

NET LOSS 

$ 

289.930.44 


CONSOLIDATED STATEMENT OF SURPLUS 


CAPITAL SURPLUS 

Balance at February 1, 1940. 

Additions: 

Excess of aggregate par value over purchase price of 250 
shares of prior preference stock.$ 

Unused portion of provision for proposed additional federal 
taxes on income of years prior to February 1, 1939—no 
longer required. 


$ 976,328.41 


10,125.00 

66,061.31 76,18631 


Balance at January 31,1941 $ 1,052,514.72 


EARNED SURPLUS-DEFICIT—since February 1,1939 

Deficit at February 1,1940.$ 282,846.89 

Less adjustment of rent expense applicable to prior year. 25,680.77 

% 257,166.12 

Net loss for the year.•. 289,930.44 

$ 547,096.56 


Deficit at January 31,1941 












































ERNST & ERNST 

DETROIT 


March 31, 1941 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the consolidated balance sheet of 
Crowley, Milner and Company and its wholly-owned subsidiary, 
Crowley, Milner Building Company, as of January 31, 1941, 
and the consolidated statements of profit and loss and 
surplus for the fiscal year then ended, have reviewed the 
system of internal control and the accounting procedures of 
the companies and, without making a detailed audit of the 
transactions, have examined or tested accounting records of 
the companies and other supporting evidence, by methods and 
to the extent we deemed appropriate. 

Our examination of accounts receivable included 
tests of the balances by communication with selected debtors. 
We were present at appropriate times during the taking of 
merchandise inventories and observed the procedures followed 
by the Company in ascertaining quantities; we also reviewed 
inventory records and tested the basis of pricing and the 
computations, and it is our opinion that the amount stated 
for inventories has been fairly determined on the basis of 
the lower of cost or market prices at January 31, 1941, as 
determined by the retail inventory method. 

In our opinion, the accompanying balance sheet and 
related statements of profit and loss and surplus present 
fairly the consolidated position of Crowley, Milner and 
Company and its subsidiary at January 31, 1941, and the 
consolidated results of their operations for the year, in 
conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding 
year. 


ERNST & ERNST 

Certified Public Accountants 














